
The Three-Count
Find The Three-Count interactive training module associated with this resource under 
the Discipline category at awana.org/clubclinic.

Key Principles
What is the three-count?

1. The three-count is a series of discipline steps.  

2. It is for individual discipline of a child, not a group.    

3. It is positive discipline, not negative punishment.

4. It seeks to guide and direct children for their benefit.

How is the three-count performed?

One-count: Give the child a specific warning that his or her behavior is                   
inappropriate, and he or she has been warned enough times. Tell the child, “That is a 
one-count.” It is important for leaders to discern between the common redirection and 
guidance given to many children, and the need for assertive discipline steps for a specific 
problem child.  

Two-count: After another misbehavior, tell the child, “That is a two-count.” Ask your 
director or commander to meet with the child and you to discuss the problem behavior 
and the consequences. Remember, this is a conference with the child, and two adults 
should meet with the child. In your conference with the child, affirm his or her positive 
behavior, yet communicate that everyone must always show respectful behavior.     

Three-count: After another misbehavior, tell the child, “That is a three-count.”  Your 
director or commander will remove the child from the activity and take him or her aside.  
The director or commander should speak to the child’s parents, with the child present, 
to explore together how their child can avoid being disruptive.   Emphasize that their 
child is welcome in club as long as he or she is respectful of the rules.  The director or 
commander may consider asking the child to stay home for a week, or until the child is 
ready to be a part of the group.  Consult with your pastor and church leaders as to how 
they want these situations to be handled consistently.

Tips
1.  Be sure to show love and concern for the child being disciplined.

2.  Be assertive and calm, not angry or harsh with children.  

3.  Be fair and consistent with children.  

4.  Use physical proximity and proper body language to help deal with 
disruptive behavior.

5.  Communicate to the children that they are always welcome, but we must 
respect others in club.  

6.  When possible, post guidelines in club and train all leaders before the club year in 
how to discipline.

7.  In the beginning of the club year, teach all clubbers what the three-count is. 

8.  Be consistent with the child protection policies and church practices. 
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 Stop and Think

Does your club use the three-count 
fairly and consistently for all clubbers?

If not, what can you do or who should 
you talk to in order to initiate a culture 
of positive discipline in your club?

Resources

Check out the other Club Clinic 
modules on discipline

Find it: awana.org/clubclinic 

Check out the discipline sections 
in the club roles books and their 
corresponding DVDs

Find it: awana.org/store

Questions? Contact us at leadershiptraining@awana.org.
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