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Approved Workmen Are Not Ashamed

Motivating Leaders for Long-Term Ministry

Most churches’ Awana® Ministry calendars run from late August to early May. Leaders 
show up week after week, investing their time and energy to reach and disciple kids 
and teens.

Along the way, these leaders need encouragement to stay motivated and engaged. 

Awana missionary and former commander J.P. Morgan believes commanders need to 
have the heart of a servant and be available to volunteers.

“I had a great bunch of directors,” J.P. explains. “I just walked around on club 
night and made myself available to the needs of my directors.”

Encouraging words

To keep his volunteer team encouraged, J.P. sent letters to each leader every other 
month. The letters contained a short training tip, information about upcoming 
events and a word of encouragement. 

Sending encouraging words can happen in different ways. Cissie Breland, a 
commander in Wiggins, Mississippi, sends regular text messages to her leaders. 

“I always try to have at least one encouraging comment in the text,” Cissie says.

Commander Veronica Culberson from Topeka, Kansas, uses cards to encourage her 
leaders on their birthdays and anniversaries. Sometimes she sends random cards 
just to say thanks.
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Tangible encouragement

Another way Veronica and her co-commander make leaders feel valued and 
appreciated is to treat leaders to different prizes, like taking a leader to brunch 
or out for coffee and dessert. They are excited to try a new idea this fall: choosing 
a leader of the month. 

“We plan to pick a leader that we see doing something exceptionally well and 
have that leader be the star of the month,” Veronica describes. “We’ll post his or 
her picture on a ‘getting-to-know-you’ bulletin board that lists hobbies, years 
of service, current role and little-known facts about that leader. This will be a 
different way to honor our leaders.”

Praise moments

Wendell and Doris Trimble, commanders in Brownsville, Oregon, do something similar 
at their church. They watch leaders for what they call “praise moments.” They then 
offer encouraging words verbally or through emails of things they see going well. 

“We like to have regular times to talk and share with each leader, and that 
includes finding out specific prayer requests,” Wendell says. 

The Trimbles also like to praise leaders in conversations with other church 
members and share what leaders are doing, like filling their car or van with kids 
or reaching out to parents. This spreads exciting updates about the Awana ministry 
in their church and esteems leaders on their team.

Keep pressing on

Encouragement goes a long way in building a strong team. Leaders feel valued 
and a part of something bigger than themselves. They see how God can use their 
contribution to make an eternal difference in kids’ lives. Keep motivating your 
leaders to press on!

If you have a story or idea about motivating volunteers, please send it to 
youbelong@awana.org. We’d love to hear from you!
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